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Why do parents avoid? 

•  Worry about stressing kids out 

•  Worry about irresponsibility and negative 
repercussions 

•  Worry about motivation (extrinsic vs. intrinsic) 

•  Embarrassment and cultural shame about money 

•  Parents’ own lack of  skill and comfort 

•  Assumption that someone else is teaching kids about 
work and money management 



Money Management 

Why should you teach your kids about money? 

•  Adults need to know how to manage money 

•  Kids do not receive this education through school 

•  If  they are unprepared, it will likely come with serious 
financial consequences 

•  Teaching your kids about money is a chance to teach 
them about your values 
•  Generosity 
•  Delayed gratification 
•  Non-wastefulness 
•  Work ethic 



Money Management 

•  Research is clear: being financially stable today is a 
lot harder than it was when you were a young adult 

•  Today’s young adults face real challenges 
•  College is ridiculously expensive 

•  Housing is ridiculously expensive 

•  Job market is most difficult for young adults since 
Depression 

•  College degrees are becoming less valuable 

•  Stigma about “millennials” 



Money Management 

•  How? Teach through doing: 
•  Earning money 
•  Saving money 
•  Spending money 
•  Budgeting 
•  Giving money 
•  Investing 
•  Credit (credit cards and loans) 
•  Predatory lenders 
•  Paying bills 
•  Filing taxes 
•  Online and mobile banking 



Saving Money 

•  What can psychology teach us? 

•  Barriers to saving: 
•  We’re terrible at resisting reward 

•  We live in a society full of  unhelpful money messages 

•  Willpower is like a muscle: it gets tired 

•  Saving that works: 
•  Make small, attainable goals – meeting goals matters 

•  Set up automatic saving systems 

•  Track your spending and saving carefully, and hold yourself  
accountable 



Allowances: A Fresh Take 

•  Don’t treat allowances like a job 
•  Their purpose is not to teach about working for a living... 

•  It’s to teach about budgeting, saving, and responsible 
spending 

•  Give kids a portion of  what you’d spend on their stuff  
anyway (clothes, activities, car expenses) 

•  Increase the money they’re responsible for as they age 
•  Young children 

•  Middle childhood 

•  Teenagers 



Allowances: A Fresh Take 

•  Help set a budget: spend, save, give 
•  Think about wants/needs and how to make tough 

choices 

•  Check in regularly with family money meetings 

•  Let them mess up! (As long as it’s not permanent.) 

•  Over time, increase the amount of  money they’re 
responsible for and decrease your hand-holding 



What not to do 

•  Don’t use guilt, shame, or other hang-ups 

•  Don’t put your kids “in debt” to you (exception: loans) 

•  Don’t let your kids get into real debt, either 

•  Don’t avoid talking about the family budget, your 
household income, etc. 

•  Don’t be afraid to check up on your child’s money habits 

•  Don’t let your mistakes prevent you from teaching your 
kids well 



Work in the home 

•  In egalitarian cultures, shared chores are better 

•  Benefits of  sharing housework with kids: 
•  Teaching skills to manage a household & relationships 

•  Learning about contributing to the “greater good” 

•  Responsibility, work ethic, and delayed gratification 

•  Basic principles 
•  Chores should be mandatory – not compensated 

•  Collaborate with your teen to plan for house jobs 

•  Use a checklist, chart, or other tracking system 

•  Have weekly “family meetings” to check in and plan 



Work outside the home 

•  Between school, sports, activities, etc., your teenager is (or 
should be) working a full-time job 

•  Other paid work is usually not beneficial until after high school 

•  Odd jobs are fine – encourage entrepreneurship! 

•  Volunteering is beneficial at any age 
•  Contributing and belonging to the community 

•  Cultural awareness 

•  Feeling great about themselves 

•  Learning job skills (technical and interpersonal) 

•  Developing work ethic and responsibility 



Work for school 

•  Work ethic is not innate; it is practiced 

•  Help your teen develop systems to organize and track schoolwork 
•  Increase independence and responsibility over time 

•  Help set expectations a little bit ahead of  abilities 

•  Check in regularly – but don’t make it punitive 
•  Establish consequences (punishments AND rewards) 

•  Get your kid help if  she/he needs it 

•  Extracurriculars matter! 
•  Sports, clubs, activism, volunteering 



Further Reading 

Why Didn’t They Teach Me This in School? by Cary Siegel 

The Opposite of  Spoiled by Ron Lieber 

The Money Book for the Young, Fabulous, and Broke by 
Suze Orman 


